Fax Number (230) 212-9528 / 201-3815
'4 - E-Mail: civser®bow.intmet.mu

12 October 2001

Civil Service Reforms — Meeting with Desk Officers
(’ )

erefer to this Ministry’s Circular Letter No. 30 of 2001 dated 13 September 2001.

sixth meeting of Desk Officers which was initally fixed for Wednesday, 17 October 2001,
postponed to Wedne 2 vember 2001. It will be held in the Conference Room of this
Level 7, New Government Centre, Port Louis, from 10 15 hrs to 11 30 hrs with the following

Approval of the notes of the fifth meeting held on 19 September 2001 (copy enclosed);
Matters Arising;

Briefing by members of the Steering Committee;

Follow-up on Projects for improvement of Counter Services;

Feedback on model questionnaire for Monthly Briefing Notes;

A.O.B.

ithregard to paragraphs 2(d) and (e) above, a new format has been designed to enable Desk
b provide on-line detailed information to the Administrative Reforms Unit inter-alia on

improvement of counter services, reform initiatives, training etc. A copy of the draft
enclosed. Desk Officers are kindly requested to study the draft format and submit their

and observations, in writing, to this Ministry by 31 October 2001.

would be appreciated if the Desk Officer of your Ministry/Department could be informed
yand released to attend the meeting.

© rtiinen

Secretary for Public Service Affairs

Desk Officers



) P. Ruhee , Secretary for Public Service Affairs (Chgirmag) '
Mahalingam 'Adviser, Public Service Reforms, Ministry of Civil Service Affairs
and Administrative Reforms
.Moorghen Principat Assistant Secretary, Ministry of Ciyii Service Affairs and
Administrative Reforms
Oificers (Annex A)
Pursunon Assistant Secretary, Ministry  of

Civit Service‘ Affairs  ang
Administrative Reforms (Secretag() &

The Chairman welcomed the members present.

Approval of Notes of Meeting

The notes of the fourth meeting with Desk Officers held on Wednesday 22 August 2001
Wiere approved without amendment,

Hatters Arising

Profects on lmgrovement of Counter Services

Oesk Officers 'eported progress concerning theijr fespective projects on improvement of
wunter services,

lIrs, Moorghen

pointed out that g nev/ format would be designed to enable Desk Officers
o provide on-Jina

detailed information in fespect of the status of each project,

iction Plan

wies of the Action Plan 2001-2003: “Towards the modernisation of the Public Service®
¥e given to all Degk Officers. The Chairman appealed to the Desk Officers for theijr
“sonal - commitment and collaboration which was crucial for h
Pementation of the reform initiatives highlighted in the Action Plan,



Mauritius, in October 2001.

ithouse training of officers providing direct counter services would be conducted by
M. Mahalingam at the Prisons Department on the 26 September 2001 and at the Police
Department on the 28 September 2001. , ' ® .

Drawing up of Citizens'/Customers’ Charters

¥r. Mahalingam stated that he was already assisling several Ministries/Departments eg.
Ministry of Fisheries and Cabinet Secretariat in the elaboration of their Citizens'/Customers'
Charters. He would assist other Ministries/Departments which had made formal requests
b form part of the pilot project to introduce service standards in their respective

oganisations.

fommunication Strategy )

Tne new format for the submission of monthly brief notes to the Ministry of Civil Service
kiiairs and Administrative Reforms would be finalised in due course.

Mauritius Public Sector Newsletter

The Chairman reiterated his invitation to Desk Officers to submit appropriate articles for
publication in the forthcoming issues of the Newsletter.

Staff Suggestion Scheme (SSS)

Acopy of the presentation made by Mr. Mahalingam on 22 August 2001 on the importance
of the Staff Suggestion Scheme was circulated to all Desk Officers

Briefing by Members of the Steering Committee

The Chairman informed the Desk Officers that in order to enlist a wider participation and
commitment in the implementation of the reform initiatives, five Task Forces had been set

uw as follows to assist the Steering Committee on Civil Service Reforms:-

* Task Force on Performance Management

+  Task Force on Human Resource Management/Development

+ Task Force on Reengineering and Restructuring the Civil Service
+ Task Force on Quality Management

+ Task Force on Financial Management

These Task Forces comprise representatives of the Civil Service, the Private Sector as well

as Federations of Civil Service Unions.
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3 The recommendations of the Task Forces would complement and reinforce initiatives
already in the pipeline. . .

# The composition of the Task Forces would be circulated to all Desk Officers, in due course.

The Task Forces would be free to co-opt persons with the relevant expertise to assist them
in their exercise. Desk Officers who would be interested to contribute to the work of the
Task Forces could contact the Administrative Reforms Unit and their requests would be
transmittd to the Chairman of the respective Task Force, for consideration,

The Chairman also pointed out that a Task Force on E-Govemment had been set up at the
level of the Ministry of Information Technology and Telecommunications which was
preparing a Master Plan for E-Government.

Action Pian 2001-2003

A powerpoint presentation of the Action Plan 2001:2003: “Towards the modermisation of
the Public Service" was made by Mr. Mahalingam for the benefit of all members.

Date of Naxt Meeting

The sixth meeting with Desk Officers was fixed for on Wednesday 17 October 2001 at
10.30 a.m,

The meeting ended at 11.15 a.m.

Ministry of Civil Service Affairs &
Administrative Reforms
Port Louis
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Annex A

cers on 19" Se tember 2001, -

Meeting with Desk Offi onl p 4

Ministry of Civil Service Affairs apnd Administrative Reforms &
. 2

Designation Ministry/Department

Assistant Chief Fire Officer Fire Services

Personnel Officer VAT

Executive Officer International Trade Division

Police Sergeant Police )

Secretary ‘ Permanent Arbitration Tribunal
Government Valuer Ministry of Finance (Valuation Division)

Ag. Personnel Officer

Assistant Secretary

Prime Minister’s Office

Health and Quality of Life

Job Analyst

Pay Research Bureau

Assistant Comptroller

Customs & Excise

Senior Personne] Officer

Public Infrastructnre, Land Transport &

Shipping _
Assistant Secretary Foreign Affairs & R.C.
CAB Coordinator Local Government (NDU)

Ag. Director Civil Aviation

Deputy Registrar General
Assistant Commissioner of I
Tax

Department of Civil AWiation
Registrar General's Department

Income Tax

Personnel Officer

Public Infrastructure, Land Transport and

Shipping
Senior Postal Executive Postal Services
Assistant Registrar of Companies Division
Companies
Area Superintendent Arbitration & Contro] Board
Assistant Secretary Employment Division
Technical Manager CISD
Ag. Chief Court Officer Judiciary

Deputy Director

Central Statistics Office

Assistant Secretary

Agriculture, Food Technology and Natural
Resources

Assistant Accountant-General

Treasury

Insurance Division

Economic Deve]opmcnt, Financial Services
and Corporate A ffairs

Engineer ESD/Public Utilities
Chief Road Transport NTA
Inspector

Ag. Deputy Chief Archivist

National Archives

Principal Assistant Secretary

Reform Institutions

Office Superintendent

Local Government & Rodrigues

Deputy Registrar

Civil Status Division

Assistant Secretary

Cooperalives & Handicraft

Assistant Secretary

Finance




DRAFT

MINISTRY OF CIVIL SERVICE AFFAiRS AND ADMINISTRATIVE REFORMS

ADMINISTRATIVE REFORMS UNIT (email: aru@mail.gov.mu)

COMMUNICATION AND COORDINATION OF REFéRMS IN THE PUBLIC SERVICE

LLLLUMCSA & AR

(From the Desk Officers to the Administrative Reforms Unit, Ministry of Civil
Service Affairs and Administrative Reforms)

Monitoring of projects on improvement of counter services financed by the Ministry
of Civil Service Affairs and Administrative Reforms in the context of civil service

reforms &

Status Reportasat............... ...

Ministry/Department:

Project Title:

(a) Amount already approved:
(b) Amount already spent:

Balance as at

Duration of Project

(a) Commencement Date
(b) Expected Date of Completion

Implementation Status
(Give full details of progress achieved at each stage of the project indicating dates)




DRAFT

Reasons for Delays (if any)

Remedial action being taken

Any other relevant information

Signature:
Name:
Date: Designation:




-

DRAFT

SL'L'//(JII 2 .

Ministries/Departments Qe L \MCSA & AR

'(From the Desk Officérs to the Administrative Reforms Unit, Ministry of Civil
: Service AfTairs and Administrative Reform s)

Information on Reform Initiatives undertaken by Ministries/Departments

1. Reform Initiatives/Quality Xmprovements

(a) Brief description of Reform Initiatives/ Quality Improvements undertaken

(b) Expected Qutcome/benefit .

(c) New strategies/policies

(d) Any additional information

2. Training

Courses/Training held/planned

Conferences/Seminars/worksh ops held/plaoned

4. Others

Publications/Reports/Brochures

Comments/Suggestions
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tive Reforms Unit, Ministry of Civil Service Affairs and.
Administrative Reforms to the Desk Officers)

Information on Reforms, Events, Ney Initiatives and Training undertaken

1. Reform initi atives/rec

ommendations made by the Steering
Forces

Committee/Task

2. Reform programmes undertaken/planned '

3. Courses/Training Programmes/work.sbops held/planned

4. Other information on reforms



