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Annex A 

Reform Cells in Ministries and Departments 

Terms of Reference 

 

 

1. Monitor the effective implementation of the Performance Management System (PMS) within the 

organization. 

 

2. Monitor the implementation of the Human Resource Management Information System 

(HRMIS). 

 

3. Ensure the effective use of the Electronic Attendance System (EAS). 

 

4. Identification, implementation, monitoring and sustenance of ISO Certification projects. 

 

5. Ensure compliance with best practices in Occupational Safety and Health to meet the required 

standards. 

 

6. Ensure the modernisation of processes and procedures and provision of effective use of online 

e-services. 

 

7. Monitor the development and implementation of the HR plan in line with the strategic objectives 

of the organization. 

 

8. Ensure the implementation of Good Governance practices and ethical standards at all levels. 

 

9. Report on Sectoral Reforms having a direct bearing on service delivery. 
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Annex B 

REFORM CELLS  

MONITORING REPORT OF REFORM INITIATIVES 

 

Ministry/Department:……………………………….. 

Reporting period:……………………………………. 

S.No Description 
 

Progress 
Achieved 

Constraints 
(if any) 

Remarks 

 

1. 

 

Report progress on the implementation of 

major Administrative Reform initiatives 

as follows: 

 

(a) Performance Management System 

 

i. % of officers having developed their 
work plan and signed their 
Performance Agreement 

ii. Rate of compliance with the 
established processes (pre-appraisal, 
midterm, final appraisal) 

iii. Effective follow up on developmental 
aspects of PMS: 

 Identification of performance 
gaps 

 Identification of training 
requirements 

 Action taken to address 
performance gaps 

 

 

(b) HRMIS 

 

i. % completion of data cleansing 
exercise (if still applicable) 

ii. Readiness to use the payroll module 

(Yes/No) 

 

(c) Electronic Attendance System (EAS) 
 
% of officers enrolled on and using EAS 
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S.No Description 
 

Progress 
Achieved 

Constraints 
(if any) 

Remarks 

 

 

(d) ISO 

 

i. Number of ongoing ISO projects in 
your organisation 
 
 

ii. Identification of any new units to be 
ISO Certified 

 

2. 

 

Modernisation of Services 

i. Number of effective online e-services 
being provided by your organization 
 

ii. Identification of services where 
processes and procedures need to be 
streamlined (Business Process Re-
engineering) 

 
iii. Regular updating of website (Yes/No) 

 

   

 

3. 

 

Development of an HR Plan 

Status / position of the development of the 
HR plan in line with the HR strategies 
 

   

 
4. 

 
Compliance with safety and Health Norms 

Status of Safety and Health Policy, Safety 
and Health Committee, Risk Assessment, 
Emergency Procedures and Occupational 
Safety and Health Management System 
(OSHMS) where applicable. 

   

 

5. 

 

Good Governance and Ethics 

Initiatives put in place to promote good 

governance & ethical behavior among 

public officers 

 

   

 

6. 

 

Sectoral Reforms 

Major sectoral reforms being implemented for 

improving public service delivery  
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