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GOVERNMENT OF MAURITIUS

(MY REF. E/60/28/29/14 )

Date: 14 March 2018
LYOUR REF. J

From : Secretary for Public Service

To : Supervising Officers in charge of Ministries/Departments

/SUB]ECT: Public Sector Business Transformation Strategy

Please refer to the meeting held on 01 March 2018 at this Ministry under the chair of
the Minister of Civil Service and Administrative Reforms.

- A As agreed, | am enclosing, for your information and guidance, a copy of the Public
Sector Business Transformation Strategy prepared by Ms Kelly Culver, Consultant. The
other relevant documents that constitute the Transformation Plan, the Implementation
Guidelines and the Concept Paper on Human Resource Management are available on this
Ministry’s website http:/civilservice.govmu.org and may be downloaded as appropriate.

3. During the meeting under reference, it was decided that each Ministry/Department
would, as a matter of priority, prepare and submit to this Ministry an Action Plan containing
at least five well-defined change/proposals inspired by any single pillar or by a combination
of any of the ten pillars as captured in the Implementation Guidelines document.

4. I should be grateful if the tentative Action Plan in respect of your organisation could
be forwarded to the Administrative Reforms Division of this Ministry, Level 10, SICOM
Building 2, Port Louis or by email at mcsa-aru@govmu.org at latest by 30 March 2018.

. I rely on your continued support and collaboration in the matter.

S{K/Pather
Secretary for Public Service




