09 May 2001

Secretary for Public Service Affairs

Supervising Officers i/c Ministries/Departments

Civil Service Reforms - Meeting with Desk Officers

r
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The Third Meeting of Desk Officers will be held in the Conference Room of this Ministry,
7, New Government Centre, Port Louis on Wednesday, 16 May 2001, from 10.15 a.m. to
a.m. with the following agenda:-

(@) Approval of notes of meeting held on 18 April, 2001 (copy enclosed together with
handouts in respect of presentations made by Mr M. Mahalingam on “An Overview of
Public Sector Reforms” and Citizens’ Charter)

(b) Matters arising.

(c) Briefing by members of the Steering Committee.

(d) Follow-up on Projects on improvement of Counter Services.

() Communication Strategy; and

® AOB.

With regard to paragraph 1(d) above, a status report as at 30 April 2001 on each project

puld be submitted to this Ministry along the lines of the enclosed pro forma by Monday 14 Mav
| at Intest.

It would be appreciated if the Desk Officer for your Ministry/Department could be released to

D.-l < /I.!hee
( )

Secretary for Public Service Affairs
to

Desk Ofticers



ORING OF S ON IMPRO NT OF COUNTER VICES FINA
Y

THE SKILLS AND IT DEVELOPMENT FUND IN THE CONTEXT OF CIVIL SERVICE
REFORMS

STATUS REPORT AS AT 30 APRIL 2001

MINISTRY/DEPARTMENT

| | PROJECT TITLE

(a) AMOUNT ALREADY APPROVED
(b) AMOUNT ALREADY SPENT

BALANCE AS AT 30 APRIL 2001

DURATION OF PROJECT

(a) COMMENCEMENT DATE
(b) EXPECTED DATE OF COMPLETION

IMPLEMENTATION STATUS (GIVE FULL
DETAILS OF PROGRESS ACHIEVED AT EACH
STAGE OF THE PROJECT INDICATING DATES)

REASONS FOR DELAYS (IF ANY)

REMEDIAL ACTION BEING TAKEN

ANY OTHER RELEVANT INFORMATION

Signature:

Name:

ite: Designation:




Notes of the Second Meeting with Desk Officers for Reforms held in the

Conference Room of the Ministry of Civil Service Affairs and
Administrative Reforms on Wednesday 18 April 2001 at 10,10 a.m.

. P.Ruhee, Secretary for Public Service Affairs (Chairman)
D.Bundhoo, Chairman, Steering Committee on Civil Service Reforms
Mahalingam, Adviser, Public Service Reforms

Y. Noorghen, Officer-in-Charge, Administrative Reforms Unit

QOficers (Annex A)

e
i

Dask Officers.

Roles and Responsibilities of Desk Officers

inifiate, implement, coordinate and monitor reform measures.

relorm would only be possible with the commitment of every member in the organisation.

The Chairman welcomed the Desk Officers and thanked them for their attendance. He said that it
was the first opportunity for him to meet all the Desk Officers in his capacity as Secretary for Public
Service Affairs. The meeting would also provide a forum for Desk Officers to interact among
temselves and to establish new contacts especially after the recent changes in posting of some

The Chairman reminded the Desk Officers of their crucial role as change agents for spearheading
relorms at the level of their respective Ministries/Departments. Whilst the Administrative Reforms
Unit of the Ministry of Civil Service Affairs and Administrative Reforms would drive the reforms, it
vauld be the responsibility of Desk Officers to set up a core unit in their respective organisations to

The Chairman observed that public administrative reform is an ongoing process and successful



Wr. Bundhoo stressed that the appointment of Desk Officers was part of the strategy for capacity
building to implement reform measures in a sustainable manner. Desk Officers were links between
heir respective organisation and the Administrative Reforms Unit of the Ministry of Civil Service
Affairs and Administrative Reforms. He added that meetings should be held regularly and in a
consistent manner. These meetings would be an appropriate forum to discuss key issues and for

exchange of views generally on administrative reforms.

Public Administrative Reforms Strateqies

The Chairman expressed his appreciation to the Desk Officers for the idenlification of projects for
improvement of counter services as part of the short term strategy for reforms in the public service.
Out of the 30 projects submitied, 17 had been approved for financing to the Eune of Rs 4.6 m by the
Ministry of Civil Service Affairs and Administrative Reforms from funds available under item "Civil
Senvice Reforms”. Some projects had also been submitted by this Ministry for financing under the

Skills and 1.T. Fund. Seven such projects had been retained for a fotal amount of Rs 12.5 m.

The Chairman invited the Desk Officers to submit other adhoc projects which could fit in the short

ferm strategy for improvement of counter services.

Adviser in Public Service Reforms

The Chairman introduced Mr. M. Mahalingam who had taken up a one-year assignment as Adviser
in Public Service Reforms with effect from 14 December 2000. He invited Desk Ofiicers lo take
advantage of the wide experience of Mr. Mahalingam and seek his assistance and guidance on any
paricular reform project. The Ministry of Civil Service Affairs and Administrative Reforms was
dieady organising a series of meetings o enable all stakeholders to meet Mr. Mahalingam for

exchange of views on Administrative Reforms Strategies for the Public Service.



Presentation by Mr. Mahalingam

Mr. Mahalingam made his presentations on "An Overview of Public Sector Reforms" and "Citizens
Charter” for the benefit of the Desk Officers.

Copies of the relevant papers on these issues are enclosed.

Communication Strateqy

Mr. Bundhoo elaborated on the importance of building Up a network with all Desk Officers for the
proper dissemination of information on Givil Service Reforms. Due to time constraint, he could not

make a presentation on the communication strategy that could be adopted bx..the Desk Officers. The
matier would be discussed in detail at the next meeting with Desk Officers.

Meeting with Desk Officers

The meetings with Desk Officers had been scheduled on the third Wednesday of each month as
follows, except for the meeling to be held on the 22 August 2001:-

16 May

20 June

18 July

22 August

19 September
17 October
21 November
19 December

The meeting would be held from 10.00 am.to 11.30 a.m.

The meeting ended at 11.40 a.m.

Ministry of Civil Service Affairs and
Administrative Reforms

8 24 April, 2001 )

n



PUBLIC SECTOR
REFORM STRATEGY

An overview

NEED FOR REFORMS

Globalisation

s Increasing interdependence - borderless
world

changes in one country affect others

s Increase in intesnational compatition
Increasing pressure from internationat
organisations - economic, poverty,

envie and corrupti

» Realization that many Issues can only be
resolved at laternational level

DEMAND FOR BETTER
QUALITY SERVICES

—
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» Speed of action
= Less bureaucracy

= Sireamline regulations and
procedures

= Single Window/One Stop_ >

VISION OF GOVERNMENT

a Effective Governance [nstitutions (o ensure a Fair and
Equitable Society

O Good Governance based on Accountability, Transparency
and Responsiveness as guiding principles for Public Service

c‘l'hk
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Objective of Reforms

To create a erformance oriented
C?vll Service

The Public Service must:-

= be mission-oriented

= respond effectively to the changing scenario
= promote creativity and innovation

» reduce bureaucralic processes

= focus on HRM and HRD

—iZrem CO |

Fadlitator

PACESETTER

= Set the pace for the economic
growth
» Establish new frontiers -
Technology Parks, Cyber City
Provide infostructure
Formulate cyber laws
Provide leadership in RaD
Creativity - Innovation

2ot CD
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FACILITATOR

» Smart paninership-Public /
Private sector, NGO's
Institute favorable policies
= Continuously improve
systems and procedures
Disseminate information

Provide adequate and
trained manpower

2assver OO
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An emerging role:

= Regulate tariffs/User Charges
= Add Value
= Protect consumers

= Balance the interest of the suppliers
and customers

= Services 1o uneconomical segments

idostmas CO

NEGOTIATOR
At various Levels:

2 National level:
Privale Sactor dusinesses
Unions
NGO's / Citizens
Bring about convergence of ideas and interests
Balance concerns and needs of all
3 Reglonal Level: ©.9.SADC,COMESA IOCAORARC
3 International level:
Gavernments - bilateral &
muititateral
International bodies and NGO's e.g.
WTO, WCC, etc. 2oeetuas COD
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| CRANGING SCENARIO

THE NEW PUBLIC SECTOR LANDSCAPE

e —— S —
FUTURT DAPLICATION
———————g > Service provider > Organic structures
[eomisron® o Facititator > Networking
———— >Pacesetter > New skills
[cmexince § 5 Reguiator > Multipte skills
> Negotiator > Cont. learning
[omvoa | > Strategic > Int. of activities
Integrator > knowledge workers
@ > Leader > Intellectual capita)

=TT Reo)

PARADIGM SHIFT IN THE
PUBLIC SERVICE

Fundameatal shilt from a rule bound
bureaucratic tradition to one that s more
miasion arlented, proactive, responsive
and market oriented.

b P

(#] Improvements to the structure,
¥ fufes and rag

(L] In the mindset of civil

servants ; and
(¢) greater spplication of laformation xnd
communication techaclogy

'@

[NEW STYLE OF LEADERSHIP|

Leadership role - way forward

{CHANGING THE EMPLOYEES' MINDSET)

O Corporate Leadership
Iotroduce Change Management Program to
O Leadership role in public . nge Management Prog
Command sector reforms
O Commitment & R
and “- Ownership «Comfort zones values/beliels
Control O Shared Vision «0ld mlueslbeneﬂlf glctn:!eop new work
O Building employee «Busi ) +Set Perf,
relationship ness as usua et Performance
e i approach Management
ncourage risk- «Benchmnarking/Best
Qt:sldlmllnncwaticm Pr::flcg” .
doastm CO | dmpeteses D
r
—_—— : e [omTR R e e AT |
— == = = AND COORDINATION STRATEGY |
|

O Establish Smart Partnership

« expanding volume of knowladge

» tate of obsolescence in knowledge

© With private sector - privatization,
outsourcing will increase

© Develop new partnerships with

NGQ's and citizan organizations

regular consultations

get feadback

use in planning and

implementation

.
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IMPLEMENTATION STRATEGIES

MHNISTRY OF CIVIL SERVICE AFFAIRS AND ADMINISTRATIVE
REFOAMS - LEAD AGENCY

STEERING COMMITTEE

WPLEMENTATION BY ALL MINISTRIES AND AGEKCIES
ROLE OF PEAMANENT SECRETARIES/HEADS OF
DEPAATMENTS

STASK FORCES = Ta Develop Sirategics and Action
Programmes for Change in each Sectoral Area
ADMINGSTATIVE REFORMS UNIT
DESK ERS IN

IYEAR WORK PLAN

SPECHIC PROGRAMMES

AS FACILITATORS

L-—__K--3

PUBLIC SECTOR REFORMS
wm D
REFORM :
INITIATIVES
3
mm.n

FOCUS AREAS - PERFORMANCE MANAGEMENT

v Strategic /Scenario Planning

5 g::::‘ig::““:s ol Journey towards developing a Quality

¥ Creativity and Innovation Culture in the Civil Service

v QCC/WIT Implementation of Quality Mgt. Programmes
j ?af\f{summ Sy = Implementation of Total Quality Managemant
/  Citizan’s Charters Programme

7 IS0 9000 « Cilizen's Charter

¥  Improvement to Systems and Procedures » Quality Counter Services

¥  Performance Measurement/ Indicators « Implementation of ISO 9000

v Excellence Awards

¥ Work Ethics/ Positive Values/ Attitudes

¥  Results Orientation/Qulcomes

£ __PBeochmarking /Best Practices

QUALITY MANAGEMENT

TOTAL QUALITY MANAGEMENT (TQM)
PRINCIPLES

CUSTOMER
FocuUs

TRMNNG
O @
ECOCHIT!
dmputear O

—  CITIZEN'S CHARTER __|

A Written Commitment
By Government Agencies
Promising To Deliver Services To
Their Customers| Clients

According To Pre-Determined
Quality Standards.

2/3/U1L
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TRAINING
TRAINING NEEDS ANALYSIS
DEVELOP COMPREHENSIVE TRAINING POLICY/STRAEGY
FOR A CIVIL SERVICE COLLEGE

FOCUS AREAS:
oHigh level management skills e.g leadership, scenario pianning.
& a. iation skills

IPAR focussed areas e.g institution building, 0D, Alternative
service delivery, privatisation, devolutionflocal government;

3Management methodologies e.g TOM,Productivity, Performance
Maagement, Benchmarking, 1SO 9000, Valtue for Money (VFM)

3Technical skills e.g. Project planning, monitoring/evaluation, ga
y ical techni 8

and i 2oxsvven ¢

MODEL of E-GOVERNMENT

Fioaocial Tragsactiea
loteractive

Infarmation

Service

o

¢
MISSION OF E-GOVERNMENT SERVICE

>electronic services to public and busioesses

~more effective access (o service delivery

~higher quality services

#greater Impact through better electronic processes

and systems
>better and more efficient communication
>more pareat and faster decish ki

“ONLINE, ANYTIME , ANYWHERE ”
‘mﬁhﬁ]

EXAMPLES OF
REFORMS INITIATIVES
IN OTHER COUNTRIES






















