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[bookmark: _GoBack]1. About the Ministry

1.2 Vision 

1.3 Mission

1.4 Objectives

1.5 Staffing Position and Organigram

1.6 Key Challenges

2. Strategic Direction 2026-2029 
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	Strategic Direction
	Enablers (Key Actions)

	
	
	

	
	
	

	
	
	



3. Strategic Goals and Objectives

3.1 Existing Projects in 2025-2026 (onwards).

3.2 New Services/Priority areas for Financial Year 2027-2030 and onwards 

4. Human Resource Strategy to reinforce human resource capacity within the Ministries/Departments. (filling of vacancies, creation of additional post)
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	HR Strategies
	Ways to achieve objective

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



5. Retirement/Attrition and Succession Planning 
5.1 Retirement
	SN
	Grades
	Total Number
	Expected Date of Retirement
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	2027-2028
	2028-2029

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



5.2 Attrition (number of employees who have been retired over the past three years and have not been replaced)

	SN
	Grades
	Total Number
	2023-2024
	2024-2025
	2025-2026

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



5.3 Succession Planning- (what action taken /will be taken)- Training, Recruitment of trainees etc.

6. Conclusion
