MINISTRY OF PUBLIC SERVICE AND ADMINISTRATIVE REFORMS

06 November 2025
Ministry of Public Service and Administrative Reforms

Circular Letter No. 71 0f 2025
E/40/46/03

From: Secretary for Public Service

To: Supervising Officers in charge of Ministries/Departments

Setting up of Reforms and Innovation Unit

Paragraph 210 of Budget Speech 2025-2026 makes provision for the setting up of Reforms

and Innovation Units (RIUs) across Ministries/Departments. As at date, 32 RIUs have been

established, including one in Rodrigues.

2. According to the Terms of Reference of the RIUs, each Unit is mandated to identify and

propose reform initiatives aimed at enhancing efficiency, effectiveness, and service delivery

within its respective Ministry or Department.

3. A sum of Rs 5 million has been earmarked under the vote of this Ministry in this financial

year to support Ministries and Departments in the implementation of reform projects/initiativ

identified by the RIUs.

€s

4.  In this connection, your Ministry is kindly requested to submit, as per pro-forma at Annex,

a maximum of two (2) reform projects/initiatives falling within the following categories:
e Institutional Review;
e Streamlining of Processes (Business Process Reengineering);
e Implementation of Innovative Solutions using the Sandbox Framework;
e Good Governance; or

e Any other reforms project/initiative.
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5. With a view to facilitating the identification and formulation of reform projects/initiatives,
Ministries and Departments may liaise with the Public Sector Business Transformation Bureau

(PSBTB) of this Ministry on phone number 405 4100 or by email at psbtb@govmu.org.

6. The duly completed form should be submitted by email psbtb@govmu.org, by
28 November 2025.

7.  Irely on your usual collaboration.

Dr D. Kawol
Secretary for Public Service

Copy to: Secretary to Cabinet and Head of the Civil Service

Ministry of Public Service and Administrative Reforms
SICOM Building 2, Corner Chevreau and Rev Jean Lebrun Streets, Port Louis, Republic of Mauritius
Tel: (230) 405 4100, Fax: (230) 212 4160



Name of Ministry/ Department:
Director of Reforms:

Contact number:
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ANNEX
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ituti i i t (e.g.
Name of Reform ; inautional : wmﬁ_osm_m. and Brief Estimated Cost | Estimated _q:m.mo (e.g o.”_
SN Proiect/ Initiative Review/BPR/Innovative Description of the (it applicable) Timeline Efficiency, service
J Project under Project/ Initiative PP delivery, ..)
Sandbox/Governance/Others)
SUDTIIOU DY ooinnnmesisinmississsisinss s suas s s s s v ey s o S e S A S ¥ pmre s s e s S5 s
THHO: et sam s wio R o e S S e ST S S e P G B A G e o i S S oA SRRSOt
STGNALURE: rsms vbenvonis intien sama s oo SR o S B S ST S ST e SRR s Fovinm iy womama s S S S oSH8

PDIALE: crimmimmimmmanies i s a S e e e SIS e S R A e v S T e SR R S S




