Ministry of Civil Service and Administrative Reforms

12 December 2013

Ministry of Civil Service and Administrative Reforms

Circular Letter Na.84 of 2013

E/70/51/03/05 V.5

From: Senior Chief Executive, Ministry of Civil Service and Administrative Reforms

To:  Head of Ministries/Departments

HRMIS Project — System Requirement Gathering Exercise

Further to this Ministry's Circular Letter No.85 of 24 September 2013 refating to the implemantation of the
HRMIS Project, please note that the State Informatics Lid (SIL) will, as from Monday 16 December 2013 proceed
with the Requiremen: Gathering Exercise at the Lecture Room, 6% Floor, Facks House, Bourbon Street, Port Louis.

2. The aim of this exercise is to take on board the whole of Government requirements wiih respect to numan
resource management and related financial operalions, (e.g Payroll) that wiil be covered under the HRMIS project,
The proczss flows incorporated in the User Requirements Document that was prepared and validated dgunng
workshops held in September and November 2012, respectively, will be used as baseline. Targeted discussions will
therefore be held with representatives of Ministies/Departments telonging to the Human Resource (HR)} and
Financial Operztions Cadres with a view to confirming the common and specific requiremants for each organisation.
Each Ministry/Department will subssquently be required fo validate the details commuriicated to SiL during the
exercise

3, The outcome of the proposed exercise will be an agreed set of HR and Payroll requirements and ihe
opportunity will also be ssized to standardise HR and related Financial Oparations processes and procadures.

4, Given the importance of the exercise, it is crucia! that designaied represeniative/s of Ministries/Departments
be fully conversant with the HR and related financial operations specificities of their raspective organization Large
Ministries may therefore designale more than one representative to participate in the exercise.

5. in view of the number of Ministries/Departments involved, the exercise will be carried out in different batches
as indicated at Annex. In order not lo delay the implementation of the HRMIS Project, request for re-scheduling of
the calendar of works will not be entertained, safe in exceptional circumstances,

6. | rely on'your usual collaboration.

I T) BN

§. Seebalue
—Sefior Chief Executive
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