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In the context of the preparation of the 2007/2008 Estimates, Supervising
Officers of Ministries and Departments are invited to work out and submit their - =

contents of Ministry . of . Finance and Economic Development Letter
(CF/PUB/FIN/A/88), dated 10 November 2006, on Budget Formulation Process ...
2007/2008 - 2009/2010, whercby the guiding principles for budget preparatio e
would be around the Medjum Term PBxpenditure Frameiorle 527 s+ <oz
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managerial and supervisory roles and responsibilities in the organisation. Such
needs should therefore be critically examined before the submission of proposals

3, You have to ensure that your establishment proposals are in line with
Government Policy and comply with the Guidelines set out in the Annex. In
particular, you should ensure that:

()  careful consideration is given to the possibilities listed at paragraph
2(d) of the annex; and

(i)  they are within the ceilings set out by the Ministry of Finance and
Economic Development.
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It is the responsibility of the Supemsmg Df.ﬁner of the l\-‘.[irﬁshnyeparl:n-lent to
ensure that optimum use is made of the human resources of his orgarﬁsaﬁm
ey .. In pa:ﬁc_u_lar, he must ensure that — ; : :
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(8)  The need for the creation of a new pust must be fully eslabhshed.

(b)  Itmustbe dearl}r stated whether the creation of the new pust is warranted as a
result of —

(1) statting to undertake functions linked to a new (or a change in) policy

mnifﬁhlwﬂua ar tn tha 1mp|nmnﬁ$:ﬁg—n ofn PTC,CC", and

(i)  anew level of responsibility Whld’t must be created m&un an exlstmg
structure to increase organisational effectiveness and efhmencv
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(v) - passing the work on to an

(O The duties, r responsibilities, qualifications (i.e. knowledge, skills and abilities),
experience and personal qualities required for the Post must be accurately and

clearly spelt out.
(&) The following srackices muyg ctavoided -

(i)  creation of SUPervisory posts for the mere sake of giving Promotion;
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volume and complexity of work.

Additional posts are normally ‘created when
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