MAURITIUS - 08 Muy, 2006
" Minis | Service apd Administrative Reforms
r 16 af 20046
E26M60/01103 V&

From: Supervising Officer, Ministry of Civil Servies and Administrative Reforms
Te: - Supervising Officers in charge of Ministries/Degartments

Free lic & £

In line with ongoing administrative reform strategies being promoted o improve
efficiency, effectivencss and service delivery in the Public Service, this Ministry is propasing to
embark, in collaboration with-the Nationa) Productivity and Competitiveness Council (NPT,
on Fhase I of the Muda Free Public Service Programme. Under this Programme, it iz planned to

organise a series of 3-Day Workshops in MinistriesDepartments to help them revisit their ]

processes and eliminete obstecles for, facilitating better performance, -

2. The Muda Free Public Service Programme aims to instill gnd consolidate & quality
culture within the Public Service by: ’ )
(i) identifying, reducing end eliminating nof-productive and non-value added
activities; '
(if) ~improving work environment; and )
(i) re-engineering systems and processes to reduce processing time, improve service
delivery and enhance customer satisaction, .

i, In this context, Ministries and Departments which have not yet embarked on this
Programme, are encouraged to seize this opportunity and engage on this challenging and cost-
effective programme by submitting their applications 1o this Minkstry by Lriday 19 May 2006 at
latest.

4. ek forward to your participation in this Programme and rely on your collaboration.

4

(P Jhilgrgn)
Supervising (Wficer

Copy to: Seeretary to Cabinet and Head of the Civil Service

7" Floor, New Goverament Centre, Port Louis, Republic of Mauritius
Tel: (230) 201 1434, Fax (230) 211 5047 E-mail: civser@mall.gav.mu



