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MINISTRY OF CIVIL SERVICE AFFAIRS
AND ADMINISTRATIVE REFORMS
MAURITIUS

14 May 2004
Ministry of Civil Service Affairs and Administrative Reforms

Circular Letter No. 28 of 2004
E/60/28/08/02 V2

From: Senior Chief Executive, Ministry of Civil Service Affairs
and Administrative Reforms

To:  Supervising Officers in charge of Ministries and Departments

Performance Management System v

in the context of developing an integrated Performance Management
System for the Civil Service, the Pay Research Bureau, in its 2003 Repoit —
Volume | has recommended at paragraph 7.15 that all organisations should
come up with a periodic plan containing the following:-

(i) mission and value statement or vision of the organisation;

(ii) the main services that the organisation offers:

(i) the organisation's and division’s targets for the year, and

(iv)  performance measures and indicators to assess the effectiveness
of the organisation.

2. Some ground work has already been effected following the circulation in ~
December 2001 of the Report of the Task Force on Performance Management.
Subsequently, Ministries and Departments have worked out their Vision and
Mission Statements as summarised in the Annex.

3. As there is renewed emphasis, in the context of Administrative Reforms,
for the adoption of a more results-oriented approach for more accountability at all
levels, it is imperative that all Ministries and Departments update or review their
Vision and Mission statements as appropriate and in line with existing Ministerial
portfolios.
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4, The development of the periodic plan wili set the foundation for the
development of a structured and integrated performance management system,
which, initially, will set overall performance targets at Ministry/Department and
Unit levels. This system will facilitate subsequently, the adoption of a new
performance review system linking overall goals and objectives to individual work
plan and individual targets/standards.

5. This Ministry will continue to provide the necessary support and co-
ordinate the activities with the Special Units set up at the level of Ministries as
per recommendation 7.20 of the PRB Report in order to ensure that all Ministries
and Departments are ready to review and evaluate their performance by 15 July
2004 as recommended at paragraph 7.17 of the PRB Report.

6. in view thereof, it would be appreciated if the annual plan as mentioned at

the opening paragraph could be submitted to this Ministry by 15 June 2004 at.

latest. This Ministry will provide assistance for the elaboration of the Vision and ™
Mission statements if needs be, on request.

-

7. | would like to enlist your support in promoting a Performance

Management Culture in the Civil Service.

(K. Ponnusamy)
Senior Chief Executive

Copy to:
Secretary to Cabinet and Head of the Civil Service

S,
Administrative Reforms Unit, 7 Floor, New Government Cenlre, Port Louis, Tel. (230)201 1434, (230) 201 3435
Fax (230) 212 9528, E-mail:mcsa-aru@mail.gov.mu
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Annex to Circular Letter No 28 of 2004

Ministrg/Department

Misgion

Prime Minister's Office

/

|

To be recognized
internationally as an cllective
regalotor of civil avabion as
woll as an effective sir troflic
control  service  provider in
Mauritivs.

To cncourage the developnical
of o safc and elficint civil
aviabion industry 10 serve the
inlegests  of the  Maurilian
community, regulate  the
Muuritizn  civil  aviotion
aclivities and provide safe and
clfective oir trafic  control
services in Use Maurition Flight
Informution Region

Ministey of Finanee  and
Leonomic Development

Treasury

To be recopnized s 3 modem
orgaization yroviding
financaal services  of
inkernational standards,

Straving lowirds exeellence in
serviee  delivery  through
cominuous impravement and
onhanconical.

Contral Statistics Office

To be among te best
providers  of  high  quality
statistic in the region.

It provades reliablo, mely and
csy  accessible  statistical
information in user [riendly
ways,

Income Tax Department

To be & modem and highly
cficient tax  administration,
respocted  for its  faimess,
integrity and profcssionalisn.

To support the sociol and
cconomic  progress  of
Maaritics by  achicving
excellence in the operation of
(he Income Tax Sysiem.

Large  Tax
Department

Payer

Aims 1o be an excdlent tax
administration respect:d for its
faimess,  integrity  and
prolcssionalism.

To administer the income 1ax
and VAT Jaws in 50 far as thoy
redate (o large Lax payers and

the laxes due by them g o
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M v ent

Vision

Mi

*  Registrar General

Department

|}
‘-

To be o reliable und clficient
administration reputed for its
integrity, lramsparcnce  and
fairness.

impartiol,  wniform  and
eflicient manner

©  conlribute
towards the cnbancement of
the soclal and ccongmic
progress  of  Mauritius by |
optimizing our performance.

Valuw Added Tax
Department

To cxcel and command respoct
s an  cfficienl  Tax

Administration

To contribute in the socio-
coonamic of the
Republic  of Muuritius by
oplimizing revenue collection,

Mmisiry aof Puhlic
Infrastructwre, Land Transport
and Shippang

To provide a land transpoet
sysliem and a shapping
sorvice responsive 10 e
neods and aspirations of
the people and  which
conlribule o the

development  of  the
country.

To provide the highest
standards  in  the  land
transport  and  shipping
scclors.

To cnsure the provision of
quality land transpeet and
shipping services.

To formulale and mmplement
policies for safe, cilicieat and
cnvironmentally  suslainuble
services in the land transport
and shipping scclors.

Minisiry of Public Utilicies

/

To achieve excellence in the
delivery of wtility services and
W aalicipale snd respond 1o
changes in the country and the
fugion.

To fulfl our commitment lo
the naton  and  the
cavironmenl, by ensuring the
provision of high quality, safe
ed adequate electricity, water |
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MiuistrwDapeertment

Vigion

Wiee

and waslc waler services 1o the
public al affordable price,

Ministry of Agriculture, F
Technology — amd  Naturul
Resources

The adopiion of modern
prodiction  lechniques  and
innovalive icchoologics mn an
organized (ramework w face
the challoages.

To give a new boost 10 the
agricubtural sector twough the
devclopment of new busincss
avenucs ‘

To providec pew opporiumitics
10 Ihe planting commanity.

Minisiry of Environmcmt m—”
National Development Uit

To provide o  beller
eavironmenl and quality of life
for e present and  future
penonilicas.

To cnsurc the prolcclion and
marsgemcol of the
cnvironment assols of
Muuritius so thal their capacily
o sustain the socicly awd s
development rensxing
unimpaired and w0 fostor
harmony between quality of
life, environmental protection
and  sustanable  developmont
for the present and the future
ions.

|

Ministry of Civil Service
Affairs and  Administrative
Raforms

To creale a modern  and
efficient Public Service to
achieve exccllence in  the
delivery of public service and
o ensare good governance

* To be a driver, calalyst and
facilitator for the
dovelopmant of cffective
and  cfficient  human
resources tn the Civil
Searvice.

* To spearhoad
admanistrative reforms so
28 1o enable the delivery of

Limoly and quality servico

e



Ministry/Department Vision Mission
10 the public.

8. | Mimistey of Women's Righes, To have a socicly where there [ We undenake 1o frame and
Child  Devclopment  and is no place for domestic | execute palicics and
Foamily Wellare violenoe and discrimination | programmes gearcd towards

' \ based on scx, where the | upgrading the staus of women,
N fandamental rights of women | children and  family wnits,
and children are respected and | safeguarding  their  rights
where hwaman values within the | protecting  them  ageinst  all
family asd the civil socicly ure |kinds  of  ubuwse  and
/ cherished. discrimination wxl  easwring
their  ccomomic  development
and welfare within the Civil
Socioly.

9. | Ministry of Fisheres To speurhcad the swstainable | To madntain and [oster the
devolopment and management | sustainable developmeat and
of living uquatic rescurces in | management  of  [fisherics
the walcrs of and of interes! 1o | resources, conservation, and
Mauritiv, peotoclion  of living  aquatic

resources  amed  Lhe  nannc
cnvircamenl  (hes  ensuring
continued S0CH0-ECONOMIC
benefils 1o all stakeholders and
people.

10. | Ministry of Industry, Financial To focilitate the development | To act as a facilitotor for

Services and Corporate Alfairs of a world class nsanufbcluring | sustained indusirial
' seclor development ond  for  the
smooth integration of the
maanufocturing sector into the

plobal ceonomy. ’

11, | Mimistry ol  Informatica To _make of Maurilius o cybei | To  provide  the __ right |

I ————



Visian

Mission

'T‘:dnmlogy
Teleccommunications

Ne

islund and the ICT leader in
the regica,

cnvimmuu?;lhuhlming
of Information aad
Communication Technologics
W pgenerale mplnynm,
increase  natioaal

improve quality of llfn and |
creale now  opporiunitics for
sustainable  socio-coonomic

Centrul lnformsatics Burcau

To make government scrvices
availoble round-the-clock 1o
betler serve the citizens in the

drgital age.

devel | of Mouritius.

To eauble navm hurness
Information and
Communicalions Technologics
(ICT) w cehance  stall
productivity and  provide
CUSIOMEr-CEnlnie services.

Cenlral Information Systems
Division

To achicve excellence in the
provision of Statc-of-the-Art
ICT Support Sarvices o the
Civil Service.

To provade reliable, tmely and
cost-cTective ICT  Support
Sarvice 10 Governmenl
lastilulions.

2.

Ministry of Training, Skills

To create a nation having o

Driving _ strtegically

Devclopment, Productivity and highly adaptable, versatile and | hbuman  resources  towards

External Communications up to date labour force. knowledge based economy.
13, | Ministry of Youth and Sports To be responsive 1o the|To creste an  cnabling
: aspirations and peeds of youth | cnvironment and act as a
and empowening them for a | catalyst and facilitator for the
botter fulure and fostering a | promotion and development of
culture of sports among the | youth and sports at rogiomal,
cilizens, natiomal  and  intormational

levels,

14, | Minlsiry ofl.udém * To provide appropriale |+ To cmpower the local
ane Redriguas ILocal swpport_as a fcililator to authorities with o view to

*




Mg%nm’ el Vigiou Misyion
Government Division) , Jocal sulboritics to cnable|  cnabling them to be more
(hem to operale 35 roal responsive (0 the noals of
pastners of development. the local communily
s To cnsure an c(Micicnt and
« To ensure the proservation sustainsble managonynt of
. of the cavironment ond the | the solid wasie for tho
- ion of a belier| proseat aed  lbure
quality of life for the|  gemerations .
cltizens  through sownd | e To put at the disposal of
wlid wasic masagemeal the public, clesn an¢ well

and beoch  management

cquipped  boaches  for

policics aptitum keisure faciltics,
Rodrigucs Division To provide a conducive To csurc maximum ulonomy
caviroament 50 45 o sustai | 50 as lo infegrate Rodrigies
growth, alleviate poverty and | into the mainsiream of sozial,
improve quality of ife of ceonomic aad political
Rodrigues development of the Stateof
. Mauritivs
Government Fire Servicos | To promote & efficient service To ensarc a “Fire Salc
10 the community at large by enviroament for the whole
responding quickly and community with a view &
effectively to every protecting life and propedty
: firwlemergency call soasto | against destruction by fir:

save lifo and property from fire
and its offects.







