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From: Senior Chief Executive, Ministry of Civil Service and Administrative Reforms
To:  Supervising Officers ilc of Ministries/Departments

implementation of the Human Resource Management information System Project

Please refer to this Ministry's Circular Letier No. 85 of 2013 issued on 24 September 2013 in wrich you
were informed that the Human Resource Management Information System (HRMIS} Project wouid ne
implemented on a phased basis at six pilot sites.

2. After further consideration, the HRMIS project would now be implemente¢ acress &
Ministries/Departments, starting with the Payroll and the basic Core Human Resource (HR) modules. While
enabling a comprehensive testing of the core functionalities of the HRMIS, this new approach, will, in 1o wxy,
affect the implemeniation schedule mentioned in this Ministry's Circular Letier No. 65 of 2013 In inis
connection, you may have ceriainly noted that several working sessions with the Coordinators (officers of iR

and Finance Cadres) of your respective oiganizations are ongoing since November 2013,

3 The Data Capure/Cleaning exercise is expected to start in February 2014 and may last ior arcunc <
months. Thie exercise wili in the first instance covar existing employees to altow the Payroli and basic core X
modules to be implemented es schedu'ed.

4. | ssize this opportunity tc inform you thal saverzi iinporiani eventsfactivities have been planned ior its
year with a view to faciliiabng the implementetion crocess. These will include a high level meeting with 2¢
Supervising Officers and Severs cepzcily buiding werkng sassions with ail the designated HRPMGS
Coordinators, of Minisiriesiepartmenis. Relevent comwnicztion would be addressed as end when requii=t
to keep you informed of developments on the projeat.

5, l‘rely on your usual collaboration,

. seebaluck
Senior Chief Executive
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